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INDEPENDENT AUDITOR'S REPORT

Board of Direciors

Central Appraisal Distriet of Bandera County
P.0.Box111%

Bandera, TX 78003

Report on the Financial Statements

We have audited the accompanying {inancial statlements of the governmental activities, each major fund, and the
aggregate remeining fund information of the Cenwal Appraisal Diswriet of Bandera Couaty, as of and for the vear
ended December 31, 2018, and the relaied notes 1o the financial sitements, which collectively comprise the
District’s basic financizl statemnents as hisied in the table of contents.

Management’s Responsibility for the Financial Statements

hManagement is responsible for the preparation and fair presentation of these finaneial statements in accordance with
accounting principles generally accepied in the United States of America; this includes the design. implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditer's Responsibility

Our responsibility is 1o express opinions on these financial statements based on our 2udit. We conducted our audit in
accordance with auditing standards aenerally accepted in the United States of America. Those standards require that
we plan and perfonn the sudit 1o obiain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures 10 obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selecied depend on the auditor's judgment, including the assessment of the risks of
material nusstatement of the financial statements, whether due to fraud or emror. In making those risk assessments,
the auditor considers intemnal contrel relevant to the entitv’s preparation and fair presentation of the financiat
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opiion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audil also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. as well as evaluating the averall presentation of the financial
statements.

We believe that the audit evidence we have obtzined is sufficient and eppropriate to provide a basis for our audiz
opinions.

Opinions

In our cpmion, the financial statements referred to above present fairly, in all material respects, the respeciive

- financial position of the govemnmental activities, each major fund, and the aggregaie remaining fund information of
the Central Appraisal District of Bandera County, as of December 31, 2018, and the respective changes in financial
position and, where applicable. cash flows thereof for the vear then ended in accordance with accounting principles
generally accepted in the United States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepled in the United States of America require that the managemem’s discussion
and analysis. budgetary comparison information, schedule of Changes iz Net Pension Liabilin and Related Ratios,
and the schedule of Emplovér Contributiens. as listed in the table of comtents. be presented to supplement the hasic
fimancial statements. Soch information. although not a part of the basic financial statements. is required by the
Goveramental Accounting Standards Board, who considers it io be an essential part of financial reporiing for
placing the basic financial sialements in an appropriaie operztional. economie. or historical context. We have
applied certain limited procedures ¢ the raquired supplementary information in accordancs with auditing siandards
generally accepled in the United Siates of America. which consisted of inguiries of management abow the methods
of preparing the information and comparing the information for consisteney with manaperient s rasponses o our
inquisies. the basic financial statements. and other knowledge we obtained during our gudit of the basic financial
statemenis. We do not express an opinion or provide anv assurance on the information because the limited
procedures de not provide us with sufficient evidence to express an opinton o1 provide anv assurance,

/&L' 5 Qw',?aﬂ . LLc
Ede & Company- LQ: !
Cerified Public Accouniants
Knippa, Texas

May 22, 2019
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This szction of Central Appraisal District of Bandera County's annual financial rspori presenis our dissussion and
analysis of ths Diskrict's financial performance during the fiscal year ended Dacembar 31, 2018, Pleasz rzed it In
conjunction with the District’s financial stztemeants, which follow this saction.

FINANCIAL HIGHLIGHTS
®  The District's total combinad n=t cosition was $183,841.99 at Dacember 31, 2018.

* During the year, ths Digkict's expenses wers 517,407.12 mora than the $1,003,841.29 ganaraiad in service
fees and othar revenuss for governmantal activitiss.

¢ Tha total cost of thz District's programs was virtually unchangad from Izst y2ar, 2nd no naw programs wsrs
gdded this year.

h=z ganzral fund reporiad a fund balance this year of 52,105.18.
*  The Districl's nat position dscreasad 517,407.19 which raprasents 2 8.5 parcent decrezss from 2047,

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three paris—managemsnt’s discussion and analysis (this s=ction), the basic financial
Sstatemnents, and required supplemeantary information. The basic financial statements include two kinds of statemsants
that presant diiferent views of the District The Statemant of Nst Position and the Statemant of Actividas provide
information about the activitizs of the District es a whole and prasant a longer tarm view of the district's finances. All
of the District's activities are accounted for in the Genaral Fund.

The financial statemeants also include notes that 2xplain semz of the information in the financial statemants and
provide mors detailed data. The statsments are followsd by 2 section of required supplemsntary information that
further explains and supports ths informstion in the financial stetements.

Government-wide Statements

The govarnmsent-wids statemants report information about the District as a whole using accounting methods similar to
those used by private-sector companiss. The statement of nat position includes all of the governmsani's asszts and
liabilities. All of the current year's revenuss and eXpenses are accounted for in the statamant of activitias regardless
of when cash is received or paid.

The two governmeant-wide statements report the District's nat position and hew they have changed. Net position, the
difference between the District's assets and liabilities is one way to measure the District’'s financizal health or position.

s Overtime, increases or dacrzases in the District's nat position are an indicator of whether its financial heealth is
improving or deteriorating, respactively.

¢ To ass=ss ihe overall health of the District, oh2 needs to consider additonal nonfinancial factors such as
changes in the District's population.

The government-wids financial statemsnts of the District include the Governmenta! activities. Al of tha District's
basic servicas are included here.



FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The District's combined nst position was $184.3 thousand at December 31, 2018. (Sze Tabls A-1).

Table A-1
Cantral Appraisal District of Bandera County
(in thousands dollars}

Governmantal Total
Activilies Change
2018 2017 2018 - 2017
Curran: 2ss2ts:
Cesh and cash aguivalents 3 255.1 8 210.0 $ 45,1
Prapaymesnts 32.3 7.3 -
Totzl current 2sseis 287.4 217.3 45.1
Weoncurrent 2ssets;
Nt Pansion Asset 6.9 - 18.9
Capitz! Asseis 5215 5215 -
L=ss accumulzted depraciation (382.4) (375.4) (17.0)
Total noncurrant asseis 146.0 146.1 {17.0)
Total Assats £33.4 353.4 23.1
Daferrad Outflows of Resources
Dafzrrad Outfiow - Pensions 86.4 120.2 (34.5)
Total Deferred Outflows of Rasources 55.4 120,8 (34,5)
Curment kabilities:
Aecounts payable and accrued liabiiites 4. 51 {0.3)
Deaffered Revenus 280.5 157.5 i22.9
tet Pansion Liability - 472 (47.2)
Long-term lizbilitizs 18.0 33.4 (14.4)
Total Liabilities 304 3 243.3 61.0
Dafarred Intflows of Resources
Dzizmad Iniflow - Pensions 31.6 38.7 (8.1)
Total Deferred Cutflows of Resources 31.6 39.7 (8.1)
Nzt Position
Invested in capital assets 126.9 112.7 14.2
Unrestiicted 56.9 83.6 (31.7)
Total Net Positions S 183.8 S 201.3 S (17.5)

Changas in nat position. The District's total revenues were $1,003.8 thousand. A significant portion, €9 percent, of
the District's revenus comas from contributions from the {axing entities. (See Figure A-3.) Lsss than 1 parcent comes
from other income, and fess than 1 percent relates investmant earnings.

The total cost of all programs and services was $1,021,2 thousand; 100 parcent of thesz cosis are for General
Govarmment.



Table A-2
Changes in Centirzl Appraiszl District of Bandara County’'s Net Pesition
{in thousands dolfars)

Govarmmeantsl Total

Activitiss Changz

2018 2017 2018-2017
G=nzral Revenus

From Entities 1,002.7 2350.3 351.2

[mvasiment Earmings - - -
Othsr 1.1 0.8 0.2
Totzl Revenus 1.003.8 ©31.7 22.1

Program Expensss

Gzneral Gavernment 1.021.2 2328 31.5
Tolal Expanss 1.021.2 239.5 31.9
increasa (Dacrsase) in Net Peskzion 5 (17.4) 5 (37.9) g 20.5
2018 Revenue Sources
Other
0%
Investment earnings

0%

From Entities
100%



2018 Expenses

Depreciation
2%

Other
18%

- _ Payroli
i elzphonz! Expanss 53%

0%

Ofiice & Copisr Suppliss
1%

TEEE
2%

Lzgal CounciliConsultant
3%

Education/Szminars
2%
Dues/Faes/Publicstions Payroll Relztad Expansas
% 7%
Databasz Maintznancs
9% Building Utilites Appraisal Revisw Board
1% 1%

Tablz A-3 presents the cost of each of the District's largest functions as wall as the major administrative categories.

o The cost of all governmental activities this year was $1,021.2 thousand,
e Tha cost of all governmental activities in the previous year was 5889.6 thousand.

Table A-3
Net Cost of Selectad District Functions & Major Administrative Categoriss
(in thousands of dollars)

Total Costs of Services

Total

2018 2017 Change

Payroll S 5426 5 5283 3 143
Payroll related 89.7 126.3 (56.6)
Health Insurance 855 62.2 23.3
Database Maint 8915 82.4 9.1
Office Equipment Rental .7 26 7.4
Education 19.5 353 (15.8}
ther Expenditures 202,7 1525 50.2



FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS
Revenues gensrated Incrazsad 5.4% and sxpensas increesss 3.1%.
General Fund Budgetary Highlights

1 =rs

¢ Actual sxpenditures were 533,567.534 more than the final budgst amounts. Also, resourcas svailabls wsre
51,115.43 morzs than tha final budssted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At thz end of 2018, ihe District had invasisd $521.6 in buildings, squipment & furniturs, (S=s Tabls A-4.}

Table A-4
District's Capital Assats
(in thousands of doflars)

Total

Govamimental Activitias Changs

2018 2017 2018-2017
Buildings S 188.3 3 188.3 3 -
Eqguipment & furniture 333.3 333.3 -
Totals at historical cost 521.6 3216 -
Total Accumulated Depreciation (392.5) (375.4) {17.1)
Net Capital Asseis B 129.1 5 145.2 S (17.1)
Debt

A nots balance of §19,024 is sill ouisianding for the purchase of GIS mapping software and squipmant 25 of
Dzcamber 31, 2018.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is dssigned to provids our citizens, taxpayers, customers, and invastors and creditors with a
general overview of the District's financas and to demonsirate the District's accountability for the money it recaives. If
you have questicns about this raport or nead additional financial information, contact the District's Businsss Services

Depariment.



BASIC FINANCIAL STATEMENTS



CENTRAL APPRAISAL DISTRICT OF
BANDERA COUNTY

Statement of Net Positions and Governmental Funds Balance Sheet

December 31, 2018
General Statement of
Fund Adjusunenis Net Posiiion
ASSETS _
Cash and investments $ 23308371 $ - $ 233.0683.71
Prepavments 32.541.40 - 3234140
Net Pension Assel - 16,875.00 16,875.00
Capiial assets (net of
accumulated depreciation)
Building & Improvements - 92,630.39 92.650.39
Office Equipment and Fumitire - 36.410.39 36.410.39
Toral assets § 28740511 14593598 433.341.09
DEFERRED OUTFLOWS OF RESOURCES
Deferred OQuiflows - Pensién - - 86.407.83 86.407 83
Total Deferred Outflows of Resources - 86,407.83 86,407 83
LIABILITIES
Accoums payable 5 4.806.34 - 4.806 34
Unearned Revenue - Advanced Collections 280,492,539 - 280,492,539
Payroll taxes pavable - -
Net Pension Liabiliny - - -
Long-Term Liabilities
Dues within on vear - 13,124.00 15.124.00
Due in more than one vear - 3.900.00 | 3.900.00
Total hiabilities 285.258.93 15,024.00 . 304.322.93
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows - Pension - 31,384.00 31,584.00
Total Deferred Inflows of Resources - 31,584.00 31,5384.00
FUND BALANCES/NET POSITION
Fund balances:
Commited 2,106.18 (2.106.18) -
Totel liabilities, deferred inflows and fund balances  §  287,403.11 48.501.82
Net Poition:
Invested in capital assets,
net of related debt 126,911.98 126,911.98
Unrestricted 56,930.01 36,930.01
Total net position 3 183.841.99 s 183,841.99

The accompanying notes are an integral part of this statement.
9



CENTRAL APPRAISAL DISTRICT OF
BANDERA COUNTY

Statentent of Activities and Governmental Funds
Revenues, Expenditures and Changes in Fund Balances

For the Year Ended December 31, 2018

10

General Statement
fund Adjustments of Activities
Revenues:
Cin of Bandera 124556 - ky 10043 54
Bundera County 372.305.98 - 372,303.96
Bandera ISD 47R 43432 178.434.32
Flvimg "L" PUD 4.370.03 - 457003
Medina ISD £3.523.96 - 6332396
Bandera River Amhority 2294353 - 2191353
Uopia ISD 3363269 - 33,632,649
UioplarVanderpool ESD=] 299546 - 299646
Norhside ISD 12.(59.45 - 12.069.43
Investment eamings 32.21 - 3221
Oiher income 1.083.20 - 1,083.20
Total revenues 1.003. 84139 - 1.003 84139
Expendituresfeapenses:

Service operations:
Salarv 54282993 - 542.629.95
Contract Labor 449 30 - 449,30
Retirament SAR55 73 (37723141 19.1531.32
Unemplovment 243596 - 2,455.9¢6
Pavroll Taxes 814675 - 48,146.75
Appraisal Review Board 11785 18 - 11.785.18
Audit 3.066.00 - 3.000.00
Building Fanitorial 1,933.69 - 1,933.69
Building Ullities 6.169.65 6,169.65
Capital Improvements < $3,000 4,263.00 . 1.263.00
Records Management 8,693.50 - 8.693.30
Database Maintenance 91,347.09 - 91,547.09
Dues/Fees/Publications 8.927.99 - 8.927.99
Education/Seminars/Conference Exp 19.471.32 - 19.471 32
Mapping Maintenance 1,163.00 - 1.165.00
Health Insuranee Exp 3548265 - 3318265
Legal CouncilfConsultant 36,387.40 - 36,587.40
Liabiliy & Property Insurance 5,967.31 - 5.967.31
Appraisal Notices 9.916.16 - 9.916.16
Mileage 16,619.78 - 16.619.78
Newspaper Noiices 750.00 - 750.00
Office Equip Maint 18,176.06 - 18,176.G6
Office Equipment Rental 9.670.58 - $.670.38



CENTRAL APPRAISAL DISTRICT OF

BANDERA COUNTY

Statement of Activities and Governmental Funds

Revenues, Expenditures and Changes in Fund Balances

For the Year Ended December 31, 2018

General Statement
Fund Adjusiments of Activites
Office & Copier Supplies 15.289.49 - 15,289.49
Bank Service Charge 2.394.96 - 239495
Postage Emv/Ect 307774 - 3.077.74
Siorage Remtel 2.380.50 - 2,380.50
Telephone/ Expense 332364 - 322364
Titilines Appraisal 3,500.00 - 5.300.00
MAP Support Contraci 18,000.00 - 18.000.00
Note Prineipal 14.392.00 (14,392.00) -
Interest Expense 1.401.32 1.401.32
Capital outlay - - -
Depreeiation 17.0:41.49 17.041.49
Totzl expenditures’expenses 1.056.323.30 (35.074.9 1.021,248.58
Excess (deficiency) of revenues
over expenditures (32,482.11 35,074.92 (1740719

Fund balance/net position

Beginning of the vear 147.180.89

End of the vear 5 2,106.18 ¥ 182,235.81

i3 184.341.9%

The accompany ing notes are an integral part of this statement.
11



Central Appraisal District of Bandera County !
Notes to the Financial Statements
For the Year Ended December 31, 2018
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A, Reporting Entty

The Central Appraisal District of Bandera County was creaied Janvary 1. 1980, under provisions of the Texas
Proparey Tex Cade  The District operaies under a Board of Directors form of aovernment.

The Disirict’s Board of Directors. has governance responsibilies over all actvities related 1w the Distriot’s
operations within the junsdicuon of Cenwral Appraisal District of Bandera County, Becauss members of the
Board of Direciors are elected tw the taxing entities. they have the priman accounmtabiline for fiscal matters.
The District is nol included In any other governmental “reportmg enun”™ as defined in Secten 2100,
Codificauion of Governmental Accounung and Financial reporiing $1andards.

B. Government —wide and Fund Financial Statements

The governmeni-wide financial statements (i.e., the statement of net posiuon and the statement of changes in
nel position] report information on all of the nonfiduciary activities of the priman govermment.

The statement of activities demonstrates the degree to which the direct expenses of 2 given function or segment
are offsel by progrem revenues. Direct expenses are those that are clearlv identifizble with 2 specific function
or segment. Program revenues include charges 1o customers who goods or services provided by a given
function or segmemt.  Other 1tems not properly included among program revenues are reported insisad as
aenerel revenues  Since the Disirict chooses 10 report all of it’s activities in the general fund, ne mdividual fund
statements are presented.

C. Measurement Focus. Basis ol Aceounting. and Financial Statement Presentation

The government-wide financial statements are reperied using the economic resources measurement focus and
the accrual basis of secouniing Revenues are recorded vwhen eamed. and expeuses are recorded when a
Habilitv 15 incurred. regardless of the timing of related cash flows

The general fund columm of the govermment-wide finaneial statements 13 reporied using the carrent financial
resources measurement focus and the modilied acerual basis of accounting. Revenues ore recognized as soon as
thev are both measurable and svailable, Revenues are considered to be available when thev are collecuble
within the current period or soon enough thereafier to pay labilities of the current period. For this purpose. the
govemmment considers revenues o be available if thev are collected within thirty-one dayvs of the ead of the
current fiscal period. Expenditures generally are recorded when a liabilin: is incurred, as under accrual
accounting.

Fund Accounting

The District uses funds to maintain iis financial records during the vear. A fund is defined as a fiscal and
accounting entits with a self-balancing set of accounts. The District only uses governmental funds.

Govemmental Funds

Governmental funds are those through which most govemmental functions typically are financed.
Govemmental funds reporting focuses on the sources, uses and balances of current financial resources.

Expendable assets are assigned to the various governmental funds according to the purpose for which they wili
be paid. The difference between govermmental fund assets and liabilities 15 reported as fund balance.

The Distriet reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the District except those
required to the ascounted for in another fund.



Central Appraisal District of Bandera County
Notes to the Financial Statements
For the Year Ended December 31, 2018

D. Capital Assets

General capital assets generallv resuit from expenditures in the governmental funds. These assets are reported
in the stziement of net position colwirm of the govermment-wide statement of net position but are not reported in
the general fund column.

A1 capital assets are capilalized a1 cost tor estimated historical cost) and updated for additions and retirements
during the vear. The Disirict maintains a capitalization threshold of $3.000 for equipment. and all additions 1o
infrastracture are capilalized. Improvements are capiiatized: the cosi of normal maintenance and repairs that do
noi add 1o the value of the asset or materially exiend the asset’s life are not. Buildings, fumiture and equipmem
of the Disirict are depreciated using ihe straight line method over the estimated useful lives.

E. Estimates
The preparauon of financial siaiements in conformity with generally accepiad accounting principles requires
management 10 meke estimates and assumptions that affect the amounts reported in the financial staiements and

accompznying noles. Actual resulis mayv differ from those estimates.

F.  Recongiliation of Gosernment-wide and General Fund Financial Statements

Reconciliation of General Fund Balance to
Net Position of Gavernmental Activities
December 31, 2018

Totz]l General Fund Balance A3 210618

Amounts reported in governimental activities in
the statement of net position are different because:

Current vear capital outlavs and long-term debt principal pavments are

expended in the fund financial statements, but the should be shown as

increases in capital assets and reductions in long-term debt in the

government-wide financiel statemanis. The net effect of including the 2018

capital outlay's and debt principal pavments and changes 1o other long term

liabilities was to increase net position. 127,678 .47

Current vear capita] outlays are expended in the fund financial statements,
but the should be shown as increases in capital assets in the government-
wide financial statements. The net effect of including the 2018 capital
outlays is o increase net position.

Included mn the items related to debt is the recognition of the District's nat

pension asset required by GASB 68 in the amount of 146,875, a Deferred

Rescurce Inflow in the amount of $86.408 and 2 Deferred Resource

Ouiflow related to TRS in the amount of 31,584 This resulied in a increase 71,698.83
in Net Position

The 2018 depreciation expense increases accunulaied depreciation. The (17.041.49)
Net Position of Governmental Activities 5  183,841.99

13



Central Appraisal District of Bandera County :
Notes to the Financial Statements
For the Year Ended December 31, 2018

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Net Change in Governmental Fund Balances L3 (324821

Amounts reported for the governmental activities
in the statement of activities are different because:

Cuirent vear capital outlavs and long-term debt prineipal

paviments are expenditures m the fund financial stalements. but the

should be shown as increases in capital assets and reductions in

long-term debt in the govermmeni-wide financial statements The

nei effect of removing the 2018 capital outlays and debt prineipal

pevinenis is 10 increase net positon. 14.5392.00

Current vear changes in Net Pension Liabiliry, Deferrad Inflow of
Recourses. and Deferred Ouiflow of Recourses, due to GASB 68
required adjusunents to the retirement expense of (37.724.41)
resulting in an decrease 111 net posiuon.

3772441
Depreciation is not recognized as an expense in governmental
funds since it does not require ihe useof current financial
resources, The effzct of the current vear's depreciziion is to
decrease net position (17.041.49)
Change in Net Position of Governmental Activities S (17.407.19)

NOTE 2 -DEPOSITS, SECURITIES AND INVESTMENTS

Disiriet Policies and Legal and Contractual Provisions Goveming Deposits

Custodial Credit Risk for Deposits State law requires govermmental enuties to centract with tinancial
institutions in which funds will be deposited to secure those deposits with insurance or pledged securities with a
fair value equaling or exceeding the amount on deposit at the end of each business day. The pledged securiiies
must be in the name of the govemnmental entitv and held by the entity of 1ts agent. Since the District complies
with this law, it has no custodial credit risk for deposits.

Foreian Currencv. Risk The District limits the risk that changes in exchange rates will adversely affect the fair
value of an investment or a deposit by not participating in foreigm currency transactions.

District Policies and Leeal and Cantractual Provisions Governing Invesinignts

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2236) contains specific provisions in the areas
of investment practices, management reports, and establishment of appropriate policies. Among other things, it
requires a governmental entity to adopt, implement, and publicize an investment policy. That policy must
address the following areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable
investments, (4)-acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of
portfolio investments. {7) maximum average dollar-weighted maturity allowed based on the stated matirity date
for the portfolio. (8) investment staff quality and capabilities, (9) and bid solicitation preferences for certificates
of deposit.

14



Central Appraisal District of Bandera County
Notes to the Financial Statements
For the Year Ended December 31, 2018

Stetutes authorize the entity to invest in (1) obligations of Use U.S. Treasurv. certzin U.S. agencies, and the
State of Texes. (21 centificates of deposit, (3) certain municipal securities. 1) monev market savings accounts,
i3) repurchase agreements, (6) bankers aceeplances. {7y mutua) funds. (8) invesimemt pools. (9) guaranieed
mvestment contreets. (1€ and common trust funds. The Act also requires the entit 1o have indepsndent
auditors perfom 1est procedures reizted 10 Investment practices as provided by the Act. Cenwal Appraisal
Distnct of Bandera County is in compliance with the requiremenis of the Aci and with local policies.

Adduional polices and contractual provisions governing deposits and invesiments for Central Appraisal Distzict
of Bandera County are spadified below

Credir Rigk To limil the tisk that ar: 1ssuer or other counterparty to an fnvesiment wiil not fulfill its obligations
the District limits investmems to depository bank certificates of deposits and siete sponsored investmem pools.

Cusiodial Credir Risk for Invesmienzs To limit the risk thai. in the event of the failure of the counterpary 1o a
transaction. a government will not be able to recover the valuz of investment or collateral securities ihat are in
possession of an outside party the Disurict requires counterparties to register the securities in the name of the
District and hand them over to the Distriet or its designatad agent. All of the securities are in the District’s name
and held b the Distract or its agent

Conceniration of Credit Risk To limit the risk of loss attribited 1o the maom'ude of a covernmeni's investmem
in a single issuer. the Distict invesiments in both depository bank ce rtificates of deposils and state sponsorad
investment pools.

Interest Rare Risk To limt the nisk that changes in interest rates will adv: erselv affect the fair value of
investments, the Distriet requires the investment porifolio 10 have maturities of less than one vear oa a weighted
. average matunr_\ basis.

Foreign Currency Risk for investmenis The Distriet limits ihe risk that changes in exchange rates will adverselv
affect the fair value of an investment by not investing in foreign currencies.

NOTE 3 - CAPITAL ASSET ACTIVITY

Capital asset activity for the tweive months ended December 31, 2018 was as follows:

Beginning Ending
Balances Increases Decreases Balancss
Governmenial activities
Capital assets being depreciated:
Buildings and Inprovements 188.283 - - 138,288
Fumiture and Equipment 333,258 - - 333,238
Total capital assets being depreciated 521,546 - - 321,346
Less accumulated depreciation for:
Buildings and Improvements 88.836 6,802 95,638
Fumiture and Equipment 286.609 10,239 - 296,848
Total aceumnulated depreciation 375,445 17.041 - 392 486
Total capital assets being depreciated, net 146,101 (17.041) - 129,039

Governmental activities capital assets, net

146,101

$ (17,041)

S -




Central Appraisal District of Bandera County .
Notes to the Financial Statements
For the Year Ended December 31, 2018

NOTE 4 - LOANS PAYAEBLE
During the vear ended December 31. 2016 the District emered ime a loan in the amount of $42.439. The
proceeds were used to purchase GIS mapping software and equipment The loan requires annual paymems of

$15.793 including interest 1 2 rate of 4.99%.

Debt Service Reauiraments

Dzt service requirements on long-term debi at December 31, 2018, are as follows:

Notes Pavable
Year Ending December 31 : Principal Interest
2019 15.124 689
2020 3,900 49
Totals $ 19,024 3 718

CHANGES INLONG-TERM LIABILITIES

Long-term obligations mclude debt and other long-term liabilities. Changes in long-term obligations for the
vear ended December 31. 2018 are as [ollows:

Amounts
Beoinning Ending Due Within
Balance Increaseas Decreases Balance Onz Year

Notes Pavable:

Government Capital Corp $ 33416 S - $ 14,392 § 19024 § 15,124
Total Neizs Pavable $ 33416 ) - § 14,392 S 19,024 5 13,124

NOTE 5 -PENSION PLAN

Plan Description.

The District provides retirement. disability, and survivor benefits for all of its employees (excluding temporary}
through a non-traditional defined benefit pension plan in the statewide Texas County and District Retirement
Svstem (“TCDRS™). This is accounted for as an agent nultiple-employer defined benefit pension plan. The Beard
of Trustees of TCDRS is responsible for the administration of the statewide agent multiple-employer public
emplovee retirement svstem. TCDRS in the aggregate issues a comprehensive annual financial report (*CAFR™) on
a calendar vear basis: The CAFR is availabie upon written request from the TCDRS Board of Trustees at P.O. Box
3034, Austin, Texas 78768-2034 or the website at www. TCDRS. org.

Benefits Provided#

The plan provisions are adopted by Beard Member of the District, within the options available in the state statutes
governing TCDRS (*TCDRS Act™). Members can retire at ages 60 and above with eight or more vears of service,
with 30 vears of service regardless of age, when the sum of their age and years of service equals 73 or more, or if
they become disabled. Members are vested after eight years of service but must leave their accumulated
contributions in the plan to receive any employer-financed benefit. Mermbers who withdraw their personal
contributions in a lump sum are not entitled to any amounts contributed by the District. Benefit amounts are
detenmined by the sum of the employee’s contributions to the plan, with interest and employer-financed monetary
credits. The level of these monetary credits is adopted by Board Member of the District, within the actuarial
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Central Appraisal District of Bandera County

Notes to the Financial Statements
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constrzints impesed by the TCDRS Act so that the resuling benefits can be expected 10 be adequatelv financed by
the emplover's comumitment 10 contribute. By law. empim ee accounts earn 7% interest. At retrement, death. or
disabilitv. the benefit is caiculated b convenng the swn of the emplovee’s accumulated comributions and the
employer-financed monetary credits io a monthly annuiny using annuity purchase rates prescribed by the TCDRS
Act. The Disiniet’s current match is 153 194

Emplovees Covered by Benefit Terms

At the measurement date. the following emplovess were coverad by the benefit terms of the District plan:

Membership Information
Members Dec.31.2016 Dec.31.2017
Number of mactive 2mplovees entitled

to but not vet receiving benefits: 12 12
Number of active emplovees: 10 il
Average monthly salarv#: S 3832 § 3991

Average age®: 51.23 52.53
Average length of service in vears™®: 8.9 9.09

Inactive Emplovees (or their Beneficiaries) Receiving Benefits

Number of benefit recipients: 3
Averaga monthly benafit: $291 5291

Tad

* Averages reported for all active and inactive employees.
Average service mncludes all proportionate sarvice.

Contributions

The District has elected the annually detenmined contribution rate (variable-rate} plan provisions of the TCDRS
Act. The plan is funded by monthly comribuiions from both emploves members and the emplover based on the
covered payvroll of employvee members. Under the TCDRS Act, the contribution raie of the emplover is actuarially
determined annually. The emplover cantributed using the actuarially detenmined rate of 11.42% for the months of
the accounting vear in 2018. The deposit rate pavable by the employee members for calendar vear 2018 is the rate
of 7.0% as adopted by the governing body of the emplm er. The emplovee contribution rate and the emp]m er
contribution rate may be changed by the goveming body of the emplover within the options available in the
TCDRS Act.

Actuarial assumptions:

For the District's fiscal vear ending December 31, 2018, the net penalon liability was measured as of December 31,

2017, and the total pension liabilitv used to caleulate the net pension 11ab111t\ was determined by an actuarial
valuation as of thai date. The total pension liability in the December 31, 2017 actuzrial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.75% per vear
Overall pavroll growth 4.9% per vear
Investment rate of retum 8.0%

The annual salary increases rates assumed for individual members vary by length of service and by entrv age
group. The annual rates consist of a general wage inflation component of 3.25% (made up of 2.75% inflation and
0.5% productivity increase assumptions) and a merit, promotion, and longevity component that on average
approximates 1.6% per year for a career emplovee.
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Mortality rates for depositing members were based on the RP-2000 Active Emplovee Mortality Table for males
and females a5 appropriate, with adjusuments, with the projection scale AA. Service retirees. beneficiaries: and non-
deposiling members were based on RP-2014 Combined Mortaliy Table for males and femzles as appropriate. with
adjustments with the projection scale AA. Disabled retirees were based on RP-2014 Disabied Mortalin: Table for
males and females as appropriaie. with adjustiments. with the projection scale AA,

The actuarizl cost method was Entrnv Age Nommzl, as required by GASB &8, Swaight-line amoruzaiion over
Expected Working Life with a 3 veer smoothing period. and a non-asvmptotic recognition method with no corridor
were utilized in the actuarial caleulations. The actuarial assumptions uséd in the December 31. 2017 valuauon werz
based on the results of an actuarial experience siudv for the period January 1. 23 - December 31. 2016, except
where required 10 be differeit by G.ASB 68. Updated monality assumplions were adopied in 2017.

The long-term expecied rate of retum on TCDRS assets is determined by adding expecied inflaton to expected
long-term real returns. and reflecting expected volatility and comrelation. The numbers shown are based on Janvary
2018 information for & 10y ear time herizon and are re-assessed at a minimum of every four vears. and is set based
on a 3(-vear time horizon: the most recent analyvsis was performed in 2017, The following iarget asset ailocation
was adopied by the TCDRS board m April 2018. The geometric veal rate of return is net of inflatton. assumed a1
1.95%.

Zesz Class Senchmerk Aliscztion™
U.S. Equitizs Dow Jonzs U,S. Total Stock Market Indax 11.50% 4.55%
Private Equily Cambridoz Associates Global Privatz Equity & Venture 16.00% 7.55%

Capital Indax(3)

Global Equities MSCI World (net) Indax 1.50% 4.85%
Int'! Equities - Davalopad Marksts WMSCE World Ex. USA (n2t) Index 11.00% 4.55%
Int'l Equities - Emerging Warkets MSCI Emerging Warkeis (nst) Indax 5.00% 5.55%
Investment-Grada Bonds Bioomberg Berclays U.S. Apgregatz Bond Index 3.00% 0.75%
Stratagic Credi FTSE High-Yield Cash-FPay Capped Index 85.00% 4.12%
Direct Lending S&P/LSTA Leveraged Loan Index 10.00% 8.05%
Distressed Dabt Cambridge Associates Distressed Securities Index(4) 2.00% 6.30%
REIT Equitizs 67% FTSE NAREIT Equity REITS Index + 33% S&P Global 2.00% 4.05%
REIT (net) Index
Master Limitad Parinerships (MLPs) Alerian MLP Index 3,00% 5.00%
Private Rezl Estate Parinzrships Cambridge Associates Real Estate Index{5) 8.00% 5.25%
Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of Funds 18.00% 4.10%

(1) Targat 222! sliocstion adaplad of Ihe A7l 2015 TCDRS S057d masting,

{2) Geomeing real rates of return equal the sxpecied reiurn Minus the zssumad inflation rats of 1.83%. per Chiffwatsr's 208 capital markat 2ssumplions.
{3} Inclugas viniage yaers 2006-present of Quarter Foofed Horizon IRRE.

(2] Inthedes virtsga yesrs 2005-present of Quattar Fooled Horzon IRAS.

{5} Inclugzs viriege years 2007-prasent of Quster Foolzd Harizon IRFS.

Discount Rate

#

The discount rate used to measure the Total Pension Liability was 8.1%. This rate reflects the long-term assumed
rate of return on assets for funding purposes of 8.00%., net of all expenses, increased by 0.10% to be gross of
administrative expenses.
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Changes in the Net Pension Liability
Increase (Decrease)

Total Pension Fiduciary Net Pension
Liabiliny Net Position Liabilitv/ Assel)
{a) th tal- (b
Balances as of Dacember 31. 2016 S CENCTE B 718428 & 47246
Changes for the vear:
Service cost 3241 - 73241
Im=rest on total pension liability 67697 - 67.697

Effect of plan changes

Effect of econonue/demographic cams or losses 13350 - 133530
Effzct of aszwnptions chanees or inpuis 3.827 - 3.827
Refund of Comiributions - - -
Benelll pavmenis (10.482) (10482 -
Adminisirative expenses - (521) 621
Member contributions - 36.877 (368771
Net ivestmeant income - 1064511 1106.611)
Emplover contribions - 82122 {82.122)
Other - 14148 (14434
Balances as of December 31, 2017 $ 917497 § 234373 % (16.876)

Sensitivity Analysis

The following presents the net pension labilit: of the district. czleulated using the discount rate of 8.10%. as well
as what the District net pension liabihn would be if it were calculated using a discount rate that is 1 percentage
point lower (7.109%) or Jpercentage pomnt higher (9.10%) than the current rate.

1% Current 1%
Decrease Dizcount Rate Increase
7.10% 8.10% 9.10%
Total pension liability 3 1049978 § 917498 3% 805446
Fiduciarynet position 534.373 534,373 934373
Nzt pension liabilitv/(Asset) 3 115,603 § (16,875) § {128.927)

Pension Plan Fiduciary Net Position

Detailed information zbout the pensien plan’s Fidueiary Net Position is available in a separatelv-1ssted TCDRS
financtal report. That report mayv be obtained on the Internet at wyww/cdrs.org.
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F. Pension E.\'pense_ and Deferred Qutflows of Resources and Deferred Inflows of Resources Related to
Pensions

For the currem 1 ear. the disinici recognized pensien expense of $19.131.

2saf December 31. 2017, the deferred inflow s and outflows of resources are as follows.

Deferred Inflows Deferred Outfiows
of Resources of Resources
Differences between expzeied and actual experience ¥ 233510 ) 19314
Changes 1 aszumptions - 5126
Net difference beiween projecied and actual earnings .07 -
Contribicions made subsequen to measurement date NAA 61.968
Tenal b 31584 3 86403

Amounts curremly reporied a deferred outflows of resources and deferred inflows of resources related o pensions,
excluding contributions made subseguent to the measwrement date. will be recognized In pension expense as
follows

Year endad December 31:

2018 3503
2019 739
2020 (2.270)
2021 (5.813)
2022

Thereafier -

NOTE 6 - COMMITMENTS AND CONTINGENCIES

Various lawsuits have been filed acainst the Disinet Al cases relete to the valuation of the properties of the
plaintiffs for the purpose of ad valorem taxztion. These suits seek to reduce the appraised values prepared by the
District. The plaintiffs are not seeking monetary damages against the District except for the recovery of attorney’s
fees if the plaintiffs are successful in the lawsuils. The constituent taxing uniis, rather then the district, would be
potentizlly liable for refunds, interest, and atlorney fees for any lawsuns settled in favor of the plaintiffs. In the
opinion of the District’s legal counsel. the likelihood of a significant loss in these lawsuits is minimal.

NOTE 7- ECONOMIC DEPENDENCY

The District receives all of its revenue [rom eight taxing entities.
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NOTE 8 —FUND BALANCES

Tlus balance represents interest and misceilaneous revenue earned by the Distriet and unexpended for this and prior
vears. and the unexpended revenues receved irom the taxing unis. The proration of this fund balance among the
1axing units is 25 follows:

Unexpended Total

Interest & Fund Balance

Rerund Mise. Revenue Allecation
Citv of Bendera 5 - h) 2152 % 2152
Bandera Coumv - 782.01 78201
Bandera ISD - 1,004.94 1.004.94
Flving "L" PUD - .60 950
Medina 13D - 13763 i37.63
Bandera River Authori - £8.20 18.20
Utopaa 18D - 70.64 70.64

Utopia/Vanderpool ESD#1 - 5.29 6.2
Northside ISD - 25.33 23.35
Fund Balance - 2.105.18 2,106.18




This page intentionally left blank

[C%
[B]



Required Supplementary Information



CENTRAL APPRAISAL DISTRICT OF

BANDERA COUNTY

Budgetary Comparison Statement - General Fund

For the Year Ended December 31, 2018

Revenues:
City of Bandere
Bundera Count
Bendera 15D
Flving "L" PU'D
hMedina 15D
Bandera River Authorin
Uiopia 1SD
UopiaVandempool ESDE]
Nonhside [5D
Iavestment earnings

= 4

Other mmeoime
Total revenuas

Expenditures/expenses:
Service operations:

Salarv
Contract Labor
Retirement
Unemplovmeni
Pavroll Taxes
Appraisal Review Board
Audit
Buildine Janitorial
Building Ullities
Capital Improvements < $3,000
Records Management
Daiabase Maintenance
Dues/Fees/Publications
Education/Seminars/Conference Exp
Mapping Maintenance
Health Insurance Exp
Legal Comneil/Consultant
Lizbilitv & Property Insurance
Appraisal Notices
Mileage
Newspaper Notices
Office Equip Maint
Office Equipment Rental

Final Variance
Criginal Amended Positive
Actual Budget Budget (Wegative)
10245536 § 10.243.36 8§ 1024556 § -
37230596 372503 9¢ 37230596 -
47843432 478,434 32 47843132 -
4.570.03 4.5370.65 4.570.03 -
(G3.525.96 6332393 6553395 0.0]
2394555 3294551 2294554 0.01
33.632.69 33.8532.69 33.652.69 -
2.996 1A 299646 2.994.46 -
12,069 .45 206945 1205945 -
32.21 - - 32.21
1,083.20 - - 1,083.20
1.003.841.39 1.002,725 96 1.002,725,96 111543
342.629.95 33043157 34262993 -
446,20 - - (44930
56,855.75 33,039.31 33,039.501 (1,816,223
2453586 2484 0 245596 -
48,146 73 +1.949 88 3399843 (14,1483
11,785.18 19.904 0 1238518 500,40
3.000.00 3.000.00 3,000 00 -
1.933.69 1.900 00 1.854.27 (79.42)
6,169.65 3,800.00 6.169.63 -
4,263.00 4.000.00 4,263.00 -
8,693.30 - 186.74 (8.506.36)
91,547.09 106.495.00 10734041 15,793.52
8.927.99 9,000.00 7,975.00 $932.99
1947152 28,000.00 16.334.63 {3,136.69)
1,165.00 $00.00 [,163.00 -
8548265 80,857.00 85.482.65 -
36,587.40 20,500.00 31,660.08 492732
5.967.31 4,500.00 6,383.10 117.79
2.916.16 3.000.00 9.916.16 -
16,619.78 10,000.00 16,095.07 32471
75000 3,300,060 7350.00 -
18,176.06 2,500.00 18,176.06 -
9.670.58 7.000.00 9,295.03 (373.33)



CENTRAL APPRAISAL DISTRICT OF

BANDERA COUNTY

Budgetary Comparison Statement - General Fund

For the Year Ended December 31, 2018

Final Variance
Original Amended Pesitive
Actual Budget Budget iNegaiive)
Office & Copier Supplies 13.280.49 8.500.00 1465167 1057.82)
Bank Service Charge 2,354.96 2,500,00 2432.27 37.31
Postage EnviEct 307774 10.300.00 1,100 00 1.022.26
Storage Rental 2.380.30 2.500.00 238050 -
Telephone/ Expense 322564 4.600.00 322564 -
Unitities Appratsal 3,500.00 3.563.00 3.300.00 -
MAP Suppon Contract 18.000.00 18,000.00 18.000.00 -
Note Principal 14,392.00 - - (14,392,060,
Interest Expense 1.401.32 - - 1140132
Capital Outlav - - - -
General Contingeney - 2.000.00 - -
Total expenditures/expenses 1.056,323.50 1.022,725.96 1.022,725.96 {33.397.59)
Excess (deficiency) of revenues
over expenditures (3248211 £20.000.00) (20.000.00) (32,482,110
Fund balance/net position
Begimung of the vear 54,588.29 54.388.29 34.588.29 -
End of the vear s 2,106.18 34,588.29 34.588.29 {32.482.11)

[
(9]



CENTRAL APPRAISAL DISTRICT OF BANDERA COUNTY

Schedule of Changes in Net Pension Liability and Related Ratios

‘Total Pension Liability
Service cosl
Interest on Lotal pensian liability
lilfeet ol plan changes
RTect olassumplion shunges or inpit
Lilfeet of ceonomie gains or fusscs
Benefit payments/velund ol contributions

Nut shange in total pension lahility
‘Folal pension liability. beginning
‘Folal penston linbilily. ending

Fikuciary Net Position
Zmployer contribulions
Member contriliutions
Tnvestment income net ol investiment expenses
Benefit payments/refunds of contrilutions
Administrative expenses
Ciher

Nel change in liduciary net position

Fiduciary net position. beginning

Fiduciary nct position, ending

Net pension liability/nsset

Fiducinry net position 1z 4 % of total pension linhility

Pension covercd payroll

Net pension liahility as a 9o of covered payroll

Yeur Bnded December 31

2017 ROLIS) 2015 201 R RUTPS 2011 a0 20 2008

$ 75.241 67438 54082 BT NIA MIA N/A [NEAY NIA N/A
07.697 57.300 50035 BILSAA N/A WA N/A /A NGA NfA

- 11139 18.46:01 - NIA NA WA WNAA N/A WA

3827 .- u.n2z - MN/A MN/A N/A N/A NIA MNA

15.550 (A0.-185) (35.070) REMAT] N/A MNA N/A NiA NFA MNIA

(10.492) {28000 (17.0145) (10,72 N/A /A NEA A N/A N/A

151423 87,548 R1.165 113015 N/A N/A NIA NIA N/A N/A

765,671 078,126 S9ORO82 AR367 N/A NIA NYA YA N/A N/A

$ G707 705.671 678147 SO0.067 N/A NA NFA NFA N7 N/A
b w2122 53480 56167 3267 N/A INfA M/ N/A NAA N/A
36,877 A2THI 2023 21932 NIA N/A NYA N4A NIA N/A

106611 Sel Ol (5.7%48) 2232 N/A NIA NIA NZA [NTAY N/A
(10.192) (21810 (17.0:15) (10724 NFA N/A NYA [NEAY NiA NFA

(621) (196) (121 (390 N/A NIA N/A N#A N/A NFA

[ MG {1.855) LA29) (2d) NIA N/ NZA A NVA N/A

215945 107.050 01.822 749.289 NZA N/A N/A WA N/A N/A
TI8.128 611,279 549.555 470,220 N/A N/A NA N4 NA N/A

5 G34.373 718,420 611.277 59,5010 N/A N/A WA hA [RH N/A
5 (16,870} 7.8 60,770 (7153 N/A NZA N/A N/ N/A N/A
101,34 BX% RUM GL15% 910" N/A /A MNA NEA N/A NA

¥ 526307 HR.307 H17.635 A50.172 N/A NIA N/A YA WA NZA
3,20, 10,00y, 15 uwe, 132", MA HA N/A A NiA WA,
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CENTRAL APPRAISAL DISTRICT OF BANDERA COUNTY

Schedule of Employer Contributions

Year Actuaruially Zctual Conuibution Pension Actual Conzibution
Ending Dztermined Emplover Deficiency Coverad as a %0 of Coverad
Deazember 3] Contribution Coniribution {Excess) Payroll t1) . Pavroll

2008 s 22098 § 22098 § - 5 267.858 8.2%
2009 22.966 23595 (625 286.04010 8.3%
2019 24543 14343 - 300,162 8.1%
2011 24043 24043 - 283513 8.3%
2012 26.20% 26209 - 291845 9.0%9
2013 22669 19.669 - 326031 9.1%%
2014 33,267 33.267 - 356,172 9.3%
2013 36,167 36.167 (20,0007 417,635 13.4%
2015 30,764 53480 2.718) 68302 11.4%%
2017 59.108 82122 (23.014) 328.807 13.6%

(1) Pavroll is calculaid based on contribuiions as reported 10 TCDRS



